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Classified Senate Executive Board Meeting Minutes Wednesday, October 31, 2018
2:30PM-4:00PM
Location: Building A, Conference Room 1

1. Call to Order
a. Ari Ahmadian (President) 
Cathy Long (Treasurer)  
Natalija Worrell (Senator) Cathy Fritz (Senator)
Jennifer Moore (Senator)
Veronica Nieves (Senator)
b. Agenda additions/deletions/revisions N/A
2. Action Items
3. Communications/Discussion Items

· Senate Updates-President - TABLED
· District-wide Senate Planning Retreat Recap 
· Caring Campus Initiative and Logistics
· Thank-You Grams 
· Chancellor and Classified Senate Award 

a) Professional Development Updates - ENDORSED
Districtwide PD taskforce- Dr. Alyssa Brown and Nashona Seals present
	The Classified Professionals Development Plan Outline was presented to Senate, the discussion was about how the program can be individualized, by personal career or professional goals. The discussion also addressed how supervisor’s role in the support of the classified employee, by allowing time for the employee to complete the trainings. Some committee members expressed how the trainings could be redundant for employees closer to retirement then the beginning of their career. The discussion on including outside trainings that support the employees personal plan if funding to attend could be provided. Then that training would meet a portion of the 4 areas. The Senate as a whole endorsed the proposed plan.  


b) Committee Updates- TABLED
· CCC Updates-New location
· Acceleration	
· AB 705
· Guided Student Pathways 
· Guided Pathways Steering Committee Charge and Comp Review
· Guided Pathways Inquiry and Design Team updates
· Action Plans/location on website 
· Student Validation and Engagement
· Organizational Health
· AB-19, Promise Scholarship Information
· Update on Governance Redesign 
· CCC Composition

c) Treasurer Report-if applicable.

Reference Materials: Caring Campus Notes, Guided Pathways Steering Committee C/C
[bookmark: c)_Achieving_the_Dream_Initiative.]
Additional Instructions: Next Meeting-November 26, 2018, 2:30-4pm. Location-A Bldg. Conference Room.
