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Proposed Charge 

The Resource & Operations Council (ROC) is the participatory governance council responsible for developing integrated budget priorities, procedures, and processes. Its purpose is to provide recommendations for resource allocation to the Cuyamaca College Council in the areas of technology, staffing, facilities, and other budget needs. It achieves this through coordination with appropriate governance councils and committees. 

Proposed Composition: 
• Vice President of Administrative Services (Co-Chair) 
• Faculty Co-Chair (Co-Chair) 
• Arts, Humanities, and Social Sciences Faculty Representative 
• Career Education Faculty Representative 
• Math, Science, and Engineering Faculty Representative 
· Athletics, Kinesiology and Health Ed Faculty Representative
• Student Services Faculty Representative 
• Classified Representative 
• Classified Representative 
• Dean of Learning Resources and Technology 
• Student Services Dean 
• Director of Facilities 
• Associated Student Government Representative 

Resources: 
• Vice President of Instruction 
• Vice President of Student Services 
• Senior Dean of Institutional Effectiveness, Success, and Equity 

