STAFFING PRIORITIZATION TASK Fonce" 1
FACULTY SCORING RUBRIC

Data/Evidence in Support of Need
Examples Include:

-Full-Time/Total faculty (%)

-Number of full-time faculty

-Load cushion

-Productivity: Fill rate and WSCH/FTEF

~ Minimal need as substantlatedby

f'?.) nt t

appropriate data

‘Moderate need s sbstanuated by
appropriate data

Slgnf cant need as substantlated by
appropriate data

Program Potential Growth

Examples Include:

-Enroliment

-Wait List

-Degrees/Certificates Awarded

-Labor Market Demand

-Other/Related Regional College Programs

Minimal growth potential as
substantiated by appropriate data

Moderate growth potential as
substantiated by appropriate data

Significant growth potential as
substantiated by appropriate data

Critical Need (Critical to the Program)
Examples Include:

-Replacement for Retirement or Recent Vacancy
-Specialty Areas within Discipline

-Required for Program or Courses to Continue

Lack of position would minimally impact
the program's ability to support student
success

Lack of position would moderately
impact the program's ability to support
student success

Lack of position would signigicantly
impact the program's ability to support
student success

Support of Strategic Plan*

Examples Include:

Ability of Department to Innovate and Meet Changing
Needs

Direct Support of 4 Strategic Goals

-Acceleration

-Guided Student Pathways

-Student Validation & Engagement

-Organizational Health

Lack of position would minimally impact
the College's capacity to achieve its
strategic goals

Lack of position would moderately
impact the College's capacity to achieve
its strategic goals

Lack of position would significantly
impact the College's capacity to
achieve its strategic goals

*Quahtanve focus student success and equ:ty

Notes

(1) In the event of tenure failure or mternal promotlon within the college, the Staffmg Workgroup reserves the ng_ht‘_to prowde specnal

consrderatron based on the need of the institution to'replace the posmon

(2) ln the event of unforeseen cnrcumstances, the Staffmg Workgroup may ¢ consuder new faculty hmng requests off cycle

Total Score:
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