Institutional Effectiveness Council

Co-Chairs:
e Senior Dean of Institutional Effectiveness, Success, and Equity (Co-Chair)
e Faculty Co-Chair (Elected from within the Faculty representatives on the Council)

Composition:
e Arts, Humanities, and Social Sciences Faculty Representative
Career Education Faculty Representative
Math, Science, and Engineering Faculty Representative
Student Services Faculty Representative
Academic Senate Representative
Classified Senate Representative
LTR Representative
Students Services (nhon-faculty) Representative*
Instructional (non-faculty) Representative*
Instructional Administrator**
Student Services Administrator**
Associated Student Government Representative
Campus-Based Researcher
Program Review Faculty Tri-Chair Representative
SLO Coordinator

Resources:
e Vice President of Instruction
e Vice President of Student Services
e Accreditation Faculty Co-Chair

*One must be a Classified Representative
**One must be a Dean

Charge:

Operates under a charter sponsored by the College Council; provides coordination for
integrated planning (comprehensive program review and annual updates, strategic planning);
guides college-wide planning, research, and evaluation; informs research and decision support
policies and processes; integrates and coordinates institutional effectiveness-related training
and activities; supports planning and evaluation of college systems and processes to maximize
institutional effectiveness; ensures the College maintains compliance with appropriate
accreditation standards.



