INSTITUTIONAL EFFECTIVENESS COMMITTEE

Operates under a charter sponsored by the College Council:

1) Provide coordination for integrated planning (comprehensive program review and annual
updates);

2) Facilitate the college-wide strategic planning process;

3) Guide college-wide planning, research, and evaluation;

4) Develop and implement guidelines and processes related to college-wide research and data;

5) Integrate and coordinate institutional effectiveness-related training and activities;

6) Support planning and evaluation of college systems and processes to maximize institutional
effectiveness; and

7) Ensure the College maintains compliance with appropriate accreditation standards.

Meeting Schedule
Second and Fourth Monday, 9:00 — 11:00 am

Chair
Administrative Co-Chair: Sr. Dean, Institutional Effectiveness, Success and Equity
Faculty Co-Chair (Selected from and elected by faculty committee membership)

Composition
Sr. Dean, Institutional Effectiveness, Success and Equity

Arts, Humanities, and Social Sciences Faculty Representative
Athletics, Kinesiology and Health Ed Faculty Representative
Career Education Faculty Representative

Math, Science, and Engineering Faculty Representative
Student Services Faculty Representative

Academic Senate Representative

Classified Senate Representative




Learning and Technology Resources Representative
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Vice President

Instructional Administrator (Supervisor, Manager, Director, or Dean)**
Student Services Administrator (Supervisor, Manager, Director, or Dean)**
Associated Student Government Representative

Campus-Based Researcher

Program Review Faculty Tri-Chair Representative

SLO Coordinator

Resources
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