
Our homework...

To go from this...

To this...



President’s Cabinet Cuyamaca College Council

Institutional Effectiveness Council

Accreditation Steering Committee

Program Review Steering Committee

Student Success & Equity Council

Guided Pathways Steering Committee

Workforce Development Committee

Resource & Operations 
Council

College Technology 
Committee

Staffing Prioritization

Facilities Planning & Environmental 
Sustainability

Academic Senate Classified Senate
Associated Student 

GovernmentAdministrative Team
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*All Councils Include Representation from these 
constituent groups

Governance and 
Policy Focused

Planning and Evaluation 
Focused

Implementation Focused

Operations Focused



Phase in plan: Start with councils
• Spring 2018

– Cuyamaca College Council: Review and rewrite charge and 
composition; vet through Academic Senate early Fall 18. Ready to 
operate early Fall 18.

– Resource and Operations Council: Write charge and composition; vet 
through Academic Senate early Fall 18 and ready to operate Fall 18.

• Fall 2018
– Institutional Effectiveness Council: Review and rewrite charge and 

composition; vet through Academic Senate mid- Fall18. Council ready 
to go by Spring 19.

• Current committee is already operating in planning capacity

– Student Success and Equity Council: Review and rewrite charge and 
composition; vet through Academic Senate mid- Fall18. Council ready 
to go by Spring 19.



Other College Committees and Meeting Groups

▪ Administrative Leadership Advisory 
Team

▪ Instructional Leadership Advisory 
Team

▪ Student Services Leadership 
Advisory Team

Instruction

▪ Late-Add Class Petition Review 
Committee

Student Services

▪ Petitions Committee

▪ Scholarship Committee

▪ Student Discipline & Grievance Hearing 
Committee

▪ Transfer Center Advisory Board

Administrative Services

▪ Cashiering Appeals Committee

▪ Emergency Preparedness Committee

▪ Student Center Advisory Committee

▪ Curriculum, General Education and 
Academic Policies & Procedures 
Committee

▪ Online Teaching & Learning Committee

▪ Learning Assistance Center Advisory 
Committee

Leadership Advisory Teams Academic Senate
Operational Committees/Groups


