STUDENT SUCCESS & EQUITY COUNCIL

Charge

The Student Success and Equity Council (SSEC) operates through a charter from the Cuyamaca College
Council. The SSEC focuses on leading and supporting equity-minded change to increase student academic
outcomes across the college and engaging the college community to effectively address the college’s Strategic
Priorities of Acceleration, Guided Student Pathways, and Student Validation and Engagement; develops and
implements the Student Equity and Achievement Plan; serves as the advisory body for professional
development; sponsors student success and equity strategic implementation with direction from the Cuyamaca
College Council; identifies and communicates cross-functional counsel support needs; and provides an effective
process for leadership development for constituency participants.

Meeting Schedule
Second and fourth Fridays, 9:00-11:00 a.m.

Chair(s)
Vice President of Student Services or Vice President of Instruction* (Administrative Co-Chair)
Student Success and Equity Coordinator (Faculty Co-Chair)

Composition

Vice President, Student Services*

Vice President, Instruction*

Student Success and Equity Coordinator

Part-time Faculty at large

Arts, Humanities, and Social Sciences Faculty

Athletics, Kinesiology and Health Ed Faculty

Math, Science, and Engineering Faculty
EOPS/CalWORKSs/DSPS Faculty

Counseling Department Faculty Chair or Faculty Representative
Workforce Development Faculty Co-Chair or Faculty Representative
Professional Development Faculty Coordinator

Tutoring Classified Representative

Campus-Based Researcher

Student Services Classified Representative

Dean, Student Affairs

Associated Student Government Representative

Associate Dean, Student Equity and Engagement

Dean, Counseling Services

Resources

Senior Dean, Institutional Effectiveness, Success, and Equity
Tutoring Coordinator

Instructional Deans

Guided Pathways Faculty Coordinators

Distance Education Coordinator

Title 111 Representative

Title V Representative

Admissions and Records Director

Financial Aid Director




