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VFS Goal 1:
Degrees/Certs

VFS Goal 2:
Transfer

VFS Goal 3: Unit
Accumulation

VFS Goal 4:

CTE

VFS Goal 5:
Equity

College Stategic Goal/KPI

ACCELERATION

la. Success Rates in Gateway Courses

1b. Two-Year Throughput in English/Math

1c. Equity Gaps in English/Math/ESL Gateway Course Success Rates

1d. Equity Gaps in Throughput in English/Math
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GUIDED STUDENT PATHWAYS

2a. Student Demographics vs Service Area Demographics

2b. Comphrenensive Ed Plan Completed in First Year

>

2c. Persistence Rate for First-Time Students

>

2d. Completion Rate

2e. Median Time to Degree

2f. Academic Maps
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STUDENT VALIDATION AND ENGAGEMENT

3a. CCSSE Students Participating in Engagement Activities - Disaggregatec

3b. CCSSE Students Making Meaningful Connections

3c. Students Who Utilize and Are Satisfied with Support Services - Disaggregatec

3d. Campus Climate Perceptions

XXX

ORGANIZATIONAL HEALTH

4a. Professional Development Offerings (Annual)

>

4b. Org Health College PD Activity Participation per Year

>

4c. Employee Perceptions on Decision-Making Structures/Processes
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