Emerging Leadership Program

The goal of Cuyamaca’s emerging leadership program is to offer opportunities for students to further
develop and expand their leadership skills and knowledge, preparing them to serve in future leadership
roles both on campus and in the community. Students participating in this leadership program will have
numerous experiential learning opportunities, including participating in workshops and shadowing
other student leaders.

Program Learning Outcomes
¢ Emerging leaders will articulate at least two public speaking techniques.
e Emerging leaders will communicate at least three strategies for time management.

e Emerging leaders will identify three campus-wide committees.

Overview of the Emerging Leaders Program

¢ leadership development skill-building workshops will include: Public Speaking, Leadership
Styles, Parliamentary Procedures, Developing Organizational Budgets, Time Management, and
Communication Skills.

* Shadowing and Mentoring Opportunities will pair students with a leader within student
government or an organization—they will be able to shadow their mentor at meetings or
events.

¢ Emerging leaders will serve on at least one campus-wide committee.
¢ Emerging leaders will coordinate at least one campus event or program during the year.
¢ Emerging leaders will participate in at least one community service event.

e Meetings with all emerging leaders will be held twice a month.



