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Open Education Resources Committee
Charge
The Open Education Resources Committee (OERC) reports to the Academic Senate and Student Success
and Equity Council. The OERC provides a forum for the discussion of local OER awareness, adoption, and
support for faculty and students. The committee offers and provides support, recommendations,
guidelines, and standards for the integration and sustainability of OER across the curriculum. The
committee works towards eliminating barriers to quality higher education and closing equity gaps in
student outcomes through the adoption of open education resources and practices and culturally
relevant course materials.

Meeting Schedule
2" Fridays from 2-3pm

Chair(s)
Faculty OER Liaison to the ASCCC/OER Coordinator
Dean (rotates between all Deans on annual schedule)

Composition
One faculty member from each of the following divisions will serve as Workgroup Leads to help fulfill the
Charge of the committee in their divisions:

e Arts, Humanities & Social Sciences (Workgroup Lead)

e Athletics, Kinesiology & Health Ed (Workgroup Lead)

e Career & Technical Education (Workgroup Lead)

e Counseling Services (Workgroup Lead)

e Learning & Technology Resources (Workgroup Lead)

e Math, Science & Engineering (Workgroup Lead)
Representative from Disabled Students Programs & Services
Representative from the Professional Development Committee
At-Large Faculty (1)

Classified Staff Member (1)
Associated Student Government Representatives (3)

Resources

Instructional Dean (1) - will rotate every year between AHSS, AKHE, CTE, CS, MSE, Counseling, LTR
Dean of Student Success and Equity

Distance Education Coordinator

Classified Staff Member (1)

Past Faculty OER Liaison to the ASCCC/Past OER Coordinator

Other Resources
e Open Education Resources (cuyamaca.edu)
e ASCCC OERI | ASCCC Open Educational Resources Initiative (asccc-oeri.org)

Notes
1. Workgroup Leads are expected to “lead by example” by creating or curating OER content for
their discipline, or assist faculty in their division who are creating or curating OER content for
their respective discipline, during the academic year term of service


https://cuyamaca.edu/oer/
https://asccc-oeri.org/
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Additionally, | wanted to put forward 3 compensation models:
1. Model 1: Faculty OER Liaison funded through ASCCC (currently $1,000/AY) + OER Coordinator
(will be same person as Liaison) earns 0.4 LED reassign time per semester
2. Model 2: Model 1 + Six Faculty Workgroup Leads earn 0.2 LED reassign time per semester
3. Model 3: Model 1 + Six Faculty Workgroup Leads earn $2,000 stipend per semester



