
 
 
Faculty Hiring Priorities Committee (FHPC) 
Off-Cycle Faculty Request Form 
 

Department:  

Position Title:  

Requestor:  

Department Chair:  

 

Off-Cycle Faculty requests will be turned in via the program review steering committee and must meet the 

following criteria to be considered: 

 

Reason for Off-Cycle Request 

☐ Unexpected/Recent vacancy of sole faculty member in a discipline  

☐ Unexpected/Recent loss that significantly hinders the functions of the department and/or would raise 

compliance or certification issues 

☐ Unexpected/Recent loss that will result in possible loss of program accreditation 

☐ Other, please describe: 

 

Please support your answers with data provided by IESE and any additional departmental data that 

demonstrates need. 

 

1. Please explain why this request is being submitted outside the regular program review submittal 

timeline.  (300 words or less) 

 

2. Which program review goal(s) is this request supporting? Please state how the position will help 

advance the specific goal(s).  
Criteria 3: Critical Need (Critical to the Program) 
+Examples may include the following: 

-Issues with Federal or State Mandates 

-Replacement for Recent Retirement or Vacancy 

-Specialty Areas within Discipline/Service Area results in difficulty in finding part-time faculty 

-Required for Program, Courses, or Specific Service to Continue 

-Ranking within division (per division dean feedback) 
(300 words or less) 

 

3. Which strategic priority/priorities is this request supporting? Please state how the position will help 

advance the specific priority/priorities and the College’s mission. 
Criteria 4: Support of Strategic Plan {link} 
+Examples may include the following: 

Ability of Department to Innovate and Meet Changing Needs in support of student success and equity 

Align with college vision, mission and values 

Direct Support of at least 1 of 4 Strategic Goals 

-Acceleration 

-Guided Student Pathways 

-Student Validation & Engagement 

https://www.cuyamaca.edu/college-info/about/files/strategic-plan/2016-2022-Strategic-Plan-Cuyamaca.pdf


-Organizational Health (e.g., SLO/ILO assessment, accreditation, interdepartmental collaboration/support, overall 

program improvement efforts, etc.) 
 (300 words or less) 

 

4. How will this position improve student learning and achievement, and close equity gaps in access and 

outcomes in your program?   (Rubric Criterion 2) 
Criteria 2: Program Student Achievement and Potential Growth 
Instructional examples may include the following: 

*-Enrollment {link}  

*-Success and Retention Rates {link} 

*-Closing Equity Gaps in Access and Outcomes 

+-Throughput/Course Sequence Completion 

*-Degrees/Certificates Awarded {link} 

*-Labor Market Demand {link} 

+-Other/Related Regional College Programs 

Student Services/Library examples may include the following: 

+-Wait Times for Counseling Appointments 

+-Improved Achievement for Cohort Students 

+-Other Data Demonstrating Unmet Need or Growth, Including Data from Comparison Colleges, Gate Count, Students 

Served, etc. 

(300 words or less) 
   

5.  Has there been or is there evidence to demonstrate that there will be an increase in student demand for your 

programs and/or services?  How are students being adversely impacted without this position?  Please 

discuss supporting data from recent semesters.  For example, enrollment trends, waitlist pressures, or wait 

time for appointments and support services, students served, etc. as they apply to this position. (Rubric 

Criterion 2) 
      (300 words or less) 

 

6.  What are the racial and gender demographics of the faculty within your program?  

 What steps will your program take to ensure that the recruitment for this position will encourage/promote 

faculty diversity? (Rubric Criterion 1) 
(300 words or less) 

 

7.  Describe why this position is essential to your program and/or service area.  How has the lack of this 

position impacted your program and/or service area? What will be the impact to the program and/or service 

area if this position is not filled? (Rubric Criterion 1, 3) 
      (300 words or less) 

 

8. Is this a new position, replacement for a retirement/upcoming retirement or replacement for internal 

promotion (faculty to administrator), or replacement for other circumstances?  Please explain. (Rubric 

Criterion 3)  (100 words or less) 

 

9. Has this request been discussed and vetted by the department, department chair and Division Dean?   

 {  } Yes, it has been discussed and vetted with the department/department chair and Division Dean 

 Note: The Division Dean will be providing feedback to help inform the prioritization process 

  

The Faculty Hiring Priorities Committee (FHPC) will also consider the program review data provided by the 

IESE Office in reviewing this request. (Rubric Criterion 1) 
 

 

 

FHPC:  1st Read:    3/10/22             2nd Read/Approval:    3/24/22 

Academic Senate: 1st Review                   2nd Read/Approval:  

https://www.cuyamaca.edu/about-cuyamaca-college/planning/college-wide-data-and-data-for-instructional-programs.php
https://www.cuyamaca.edu/about-cuyamaca-college/planning/college-wide-data-and-data-for-instructional-programs.php
https://www.cuyamaca.edu/files/cuyamaca-pr-data-2020-2021-college-wide-certs-and-degrees-awarded.pdf
https://www.cuyamaca.edu/about-cuyamaca-college/career-education/cuyamaca-program-employment-data.php

