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Peer Online Course Review (POCR)
● 13 courses are badged!
● 2 more courses will be badged by start of Spring 2023 term
● 6-7 more courses will be badged by end of Spring 2023 term
● Faculty will be paid at their non-classroom hourly rate
● We will be seeking funds to support these efforts for 2023-2026 

https://app.smartsheet.com/b/publish?EQBCT=460ba46f87fd4cd9a1b08d72baac1d49


● Cuyamaca faculty are participating in a 6-week course to Humanize 
their online STEM courses

● Amber and Bri completed the training in September-October
● 3 faculty completed the training in October-November
● 4 faculty are signed up for a Spring 2023 cohort

Humanizing STEM Grant



HyFlex
- 43 HyFlex sections in SP23
- AFT 2022-23 DRAFT Side Letter
- HyFlex website

- Call for syllabi, course-specific information  
- 3 hours, paid training once faculty member has a 

HyFlex teaching assignment
- Interested in teaching HyFlex

- PT faculty contact AFT rep
- FT faculty contact their Dean

- HyFlex Coordinator position coming soon!

https://docs.google.com/document/d/1wZ7f-YPdQ5V4axUXXvEwZgEjxr6FvCGl/edit?usp=sharing&ouid=103319202593233403228&rtpof=true&sd=true
https://www.cuyamaca.edu/student-support/technology-center/online-success/hyflex-classes.php


HyFlex
- Self-Service Hover language, working with Grossmont 

and Cuyamaca DE teams to firm up language. Bri 
presented draft language to SOC on 11/29, brought 
feedback to team and will email SOC with updated 
language.



● District Wide Online Teaching Conference
● Winter Camp: January 17-18, 2023
● Winter Camp Website 
● Register in the VRC

2023 GCCCD Winter Camp: 
Save the Dates!

https://express.adobe.com/page/WtzrhMNYAgLAr/


● DesignPlus: Retrofitting Existing Content 
● DesignPlus: Homepage
● Get the ‘F’ Outta Here: Challenging the Oppressive Status Quo by 

Equitizing Our Grading Practices: Panel
● DesignPlus: Advanced
● Humanizing Online STEM Classes: Panel
● Accessibility
● HyFlex

Register in the VRC (dates, times, and registration links forthcoming)

Spring 2023 FLEX Week DE Sessions (Zoom)



Going the Distance with Video: Registration links are available on the website

● Thursday, January 26, 2023, 1:00 - 2:00 PM PT: Grab Students’ Attention with Social 
Videos

● Thursday, February 23, 2023, 3:00 - 4:15 PM PT: Digital Storytelling to Center Student 
Voices

● Friday, March 17, 2023, 2:00-3:00 PM PT: Leveraging Video for Instruction and 
Assessment in Math

● Thursday, March 23, 2023, 8:30 - 10:00am PT: Brand Identity: How to Be The Brand 
Students Remember

● Friday, April 21, 2023, 11:00am-12:00pm PT: Spark Curiosity and Build Learner 
Autonomy with Interactive Video

● Thursday, May 4, 2023, 12:30-1:30pm PT: Finding Balance in the Force: A Jedi’s Guide 
to Humanizing Academia for Padawans (A Jedi student)

Spring 2023 @ONE Webinar Series

https://onlinenetworkofeducators.org/going-the-distance-with-video/


Two opportunities:

1. EGS @ONE Course
a. Register and apply for reimbursement

2. EGS Community of  Practice
a. Stipend based on non-classroom hourly rate 

available for final deliverable

Submit your interest for one or both opportunities by 
Friday, December 16fh 

Spring 2023 Equitable Grading 
Strategies PD

https://onlinenetworkofeducators.org/course-cards/equitable-grading-strategies/
https://docs.google.com/forms/d/e/1FAIpQLScTHg5p4J_U162TgEHU5DmSxTcHbExA3yUmn6kp4xxOIqZDEQ/viewform
https://forms.gle/8u7kTryGFk5HMyd59


Online Teaching Mentors
- Website
- 7 mentors across disciplines serving until June 30, 2023 
- Nicole Hernandez serves as our designated HyFlex Mentor
- Faculty who need support can contact any mentor and schedule an 

appointment

https://www.cuyamaca.edu/faculty-staff-resources/teaching-online/online-teaching-mentoring.php


● Tips & Tricks Blog
● Online Teaching Mentors
● Online Teaching Website
● CC Faculty Resources Canvas Shell

DE Resources

https://gcccd.instructure.com/courses/10582/external_tools/27661
https://www.cuyamaca.edu/faculty-staff-resources/teaching-online/online-teaching-mentoring.php
https://www.cuyamaca.edu/faculty-staff-resources/teaching-online/
https://gcccd.instructure.com/courses/10582


2022-2028 DE Plan DRAFT

2022-23 OTLC Goals

OTLC Workgroups

DE Plan

https://docs.google.com/document/d/1TbvmuHxmRIiXZDEQfFuVFTSsZvumLxw3S3i4XRkDS90/edit?usp=sharing
https://docs.google.com/document/d/16h91zdN8JeSj1kTUKqETmYuK4x8l0rBMdc4M1dWGWH0/edit?usp=sharing
https://docs.google.com/document/d/16qX0aOlU_hAn2F9FuPjiV5kFm5ecwPsBSL5N8NZEdXE/edit?usp=sharing


DE Contacts
Name Title Contact

Bri Brown DE Coordinator brianna.brown@gcccd.edu 
Appointment calendar

Amber Toland 
Perry

Instructional Design Technology Specialist (Interim) amber.tolandperry@gcccd.edu 
Schedule an appointment
(619) 660-4013

Nicole Hernandez HyFlex Mentor nicole.hernandez@gcccd.edu

Kim Lenox POCR Trainer kim.lenox@gcccd.edu 

Cynthia Luna POCR Lead cynthia.luna@gcccd.edu 

Jodi Reed (until 
January 3rd)

Learning and Technology Resources Dean (Interim) jodi.reed@gcccd.edu 

mailto:brianna.brown@gcccd.edu
https://calendly.com/bri_brown/30min
mailto:amber.tolandperry@gcccd.edu
https://outlook.office365.com/owa/calendar/CuyamacaCollegeAmberTolandPerry@gcccd.onmicrosoft.com/bookings/
mailto:nicole.hernandez@gcccd.edu
mailto:kim.lenox@gcccd.edu
mailto:cynthia.luna@gcccd.edu
mailto:jodi.reed@gcccd.edu


Thank you!
Any Questions?


