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Agenda

● Purpose of the Exchange
● Definitions
● Home College (1/31/23)
● Teaching College Fall 2024
● What’s Next
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Sample Student Use



CVC Exchange Aligns with Strategic Planning

GCCCD District Goals
● Create streamlined, student-centered 

pathways to ed goal completion.

● Close the achievement gap & remove 

structural barriers.

● Cultivate a student-centered culture 

● Emphasis on completions, transfers, and 

efficiency

SUPPORTING DISTRICT GOALS 

Most community college 
students never reach a defined 
end goal 

Vision for Success

SYSTEM-WIDE CHALLENGES



BENEFITS TO THE STUDENT

Student Feedback: Why did 
you use the Exchange?
“I wanted to take 
an ethnic studies 
course but the 
option at my local 
community 
college didn’t 
articulate – I 
needed one that 
did.”

“I couldn’t find the class I 
needed at my local college.”

“I was in a situation where 
I had to drop a class I 
needed for my ADT. I was 
referred to the Exchange 
and was able to find an 
equivalent course. That 
meant I didn’t have to stay 
in school for a whole 
additional semester!”

“I needed to pick up a 
physical science class to 
complete my transfer 
requirements.”



Definitions: Home College



Home College

● Cuyamaca students can utilize the Exchange to enroll 
instantly at any CCC institution that is a Teaching College 

● Intended for students to enroll in the last course or two in 
order to complete their pathway

● Cuyamaca is a Home College as of 1/31/23





Thank you

● District IT
● Admissions and Records
● Financial Aid



Definitions: Teaching College
Example Student Experience Pre-and Post- Cuyamaca Teaching College Status

Cuyamaca 
starting Fall 2024

Cuyamaca 
pre-Fall 2024



Teaching College

● Cuyamaca is enrolled in the July 2024 Teaching College 
Implementation Cohort

● CCC students can enroll at Cuyamaca instantly starting Fall 2024
● Cuyamaca will get the FTES for students who enroll in Cuyamaca 

online courses through the Exchange



Benefits to the College

Home College
• Access to enrollment data for 

students who go outside of 
district

• Ability to create fully online 
pathways 

• Ethnic studies, online STEM
• Completions

Teaching College
• FTES from students outside of 

your typical area
• Ability to run otherwise hard-to-fill 

courses
• Fewer canceled sections

CVC Exchange Summary FY 2021-22 FY 2022-23 

Home Colleges 73 90

Teaching Colleges 16 26 
(8 in progress)

Cross-Enrollments 1,204 1,998

Students Directed to CCC Apply 10,830 16,515



What’s Next: 
● ~18 months between Spring ‘23 (Home College) and Fall ‘24 (Teaching 

College) 
○ Marketing Plan, Supporting Counselors and students
○ Dashboard

● Transfer eligibility for our students planning on transfer to SDSU and utilizing 
the Course Exchange for many of SDSU’s transfer majors that require 100% of 
a student’s units coming from the local service area for priority transfer status
○ Communication
○ Counseling
○ Filter



Resources
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● CVC & Course Finder

● Chancellor’s Office memos re: Emergency 
Conditions Allowance: F 22-07 & DH-22-300-02

● Chancellor’s Office memos instructing re: Home 
College status: Memo ES 20-27 & Memo 
ESS-20-400-03

https://cvc.edu
http://cccdeco.org/wp-content/uploads/2022/07/FS-22-07-2022-23-COVID-19-Emergency-Conditions-Allowance.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/DII/memos/dii-22-300-02-course-exchange-emergency-conditions-guidelines-a11y.pdf
https://cvc.edu/wp-content/uploads/2020/08/ES-20-27-CVC-Course-Exchange-Student-Centered-Redesign-and-Expansion.pdf
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/COVID-19/Memos/ess-20-400-003-cvc-course-exchange-preparing-for-student-centered-cross-enrollment.pdf?la=en&hash=C1C4551ACA1C3D1A7EA20DA39FE89638A13550E4
https://www.cccco.edu/-/media/CCCCO-Website/Files/Communications/COVID-19/Memos/ess-20-400-003-cvc-course-exchange-preparing-for-student-centered-cross-enrollment.pdf?la=en&hash=C1C4551ACA1C3D1A7EA20DA39FE89638A13550E4

