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What are the 2022-2028 Distance Education goals?

e 2

2024-2025
OTLC Goals

Goal #2:
Equitize
Professional
Development

*

Equity Affirmation Framework


https://docs.google.com/document/d/1j1exWzsQ0X-yn7s-H2lZcWTaIk2B64rn1IzmuYwBE4A/edit?usp=sharing
https://docs.google.com/document/d/1j1exWzsQ0X-yn7s-H2lZcWTaIk2B64rn1IzmuYwBE4A/edit?usp=sharing

Goal 1: Equitize
Online Instruction



Guiding Questions

How has DE enrollment changed over
time?

What are the college’s overall retention
and success rates for each modality?
How likely are online students to be
retained and to succeed?

What are the online success and
retention rates for each division?




Disclaimers

e No dataregarding how potentially
fraudulent enrollments are impacting
the DE data

e Need for more qualitative data on
online student experience




Definitions

Retention - student earned a letter
grade or P/NP (not a “W?”)

Success - student earned an A, B, C,or P
Online data includes: Asynchronous,
synchronous Zoom, and Hybrid

HyFlex - faculty teaches in person and
students decide, for each class session,
to attend in person or via Zoom




Cuyamaca College



63%

of courses are DE-approved



How has fall DE enrollment changed over the last
3 years?
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How has spring DE enrollment changed over the
last 3 years?
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/8%

of Spring 2024 students took one or more DE class



How do online fill rates compare to face-to-face

and HyFlex fill rates?

Fall to Fall Fill Rates by Modality
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What are the college’s overall retention and
success rates for each modality?
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How likely are online students to be retained and
to succeed?
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How likely are online students to be retained and

to succeed?

B African American/Black [l American Indian/Alaskan Native [ Asian [l Hispanic/Latino
B Middle Eastern [ Other/Unknown [ Pacific Islander [ 2ormore [ White

Spring 2024 Disaggregated Retention by Race Spring 2024 Disaggregated Success by Race
- T g 88% geo, [85% o 87% - 84%

80%
78% 76%
o 7192
75% 75% 70% g1 679

50% 50%
25% 25%
0% 0%

On Campus Online HyFlex On Campus Online HyFlex

83%



Data Summary

Whole College

Fall-to-fall and spring-to-spring online
enrollments are 2 times and 2.5 times that of
F2F enrollments, respectively

Online fill rates have been higher than F2F fill
rates for last 3 years

Overall gap in online vs. F2F success has

reduced significantly over time:
o FA21:7% gap
o FA22: 4% gap
o FA23: 3% gap

HyFlex students were more successful than
online or F2F students in Fall 2023

Face to face students are succeeding at higher
rates than online students - except Middle
Eastern and bi/multi-racial students for SP24
(where rates are comparable)

Online equity gaps persist for all groups
except for Middle Eastern and Asian students




Student Onboarding Efforts

‘ €© COMING SOON ’

Welcome Email to online students

e Partnering with Admissions and
Records

e Send automatically through SIS?

e Email toinclude information on

O

O
O
O

Logging in to Canvas

Student Help Desk

Online Student Support Hub
Information for the Online Student
Orientation and registration link
Contact information to get additional
help

And...a warm welcome!

Online Student Orientation

First week of every term (8, 12, 16-week, late
start terms), offered in HyFlex modality, record
Self-enroll Canvas course with same
information
Faculty information sheet on what’s included in
the orientation
Orientation to include:

o How to use Zoom

o  Now to navigate Canvas and submit each kind

of assignment

o Resources: text books, technology loans, Al,
preferred name, CARES, tutoring, counseling,
etc.
Using the Canvas mobile app
Time management tips
Tips for being successful online
Library Demonstration

o O O O




Online enrollment remains high across all five

divisions, often comparable or higher than F2F

across racial groups

Success over time: Online vs. F2F What are the on I | ne success
e AHSS and AKH: Overall gap has

reduced significantly over time and retention rates for each
MSE: Overall gap has been 1-2% for 3

— division?
e COUN and CTE: Larger gaps between
online and F2F
e HyFlex: success rates are high across racial
groups, often higher than F2F and online
success rates (n’s are smaller than other

modalities, but emerging data is promising)




Disaggregated Success FA23 and SP24:

o Latinx and Black students succeeded at
higher rates in F2F courses, but online
enrollments were often much higher.
Exceptions: What are the online success
m COUNFA23 & MSE SP24: Black .
students succeeded at higher rates d nd rete nt|0n rateS for eaCh
online L 2
COUN SP24: Latinx students d IvVision:
succeeded at higher rates online
Middle Eastern Students:
m AHSS, AKHE, MSE: comparable or
higher success rates online
CTE & COUN: succeeded at higher
rates in F2F courses, but online
enrollments were double-triple F2F
enrollments in CTE (or more!) —




Goal 2: Equitize
Professional
Development



2024 GCCCD Summer Camp

District Wide Online Teaching Conference
August 6-7, 2024
~50 participants attended each session! CAMP THEME: RECIPES FOR SUCCESS!

Session recordings and resources will be

posted on the Summer Camp Canvas shell. ST Toar

NS @ nCAMP» @918 L2
AR N y (d
VS

Submit an External Training request through

the VRC to get credit for viewing the
sessions!

® Summer Camp website

e 2025 Winter Camp Info: coming soon! ’



https://gcccd.instructure.com/courses/55560/modules#module_432709
https://sites.google.com/view/2024-summer-camp/wednesday-87-agenda?authuser=0

Equity Pedagogy and Practice Academy (EPPA)

EPPA is a professional development course for faculty to align their asynchronous

online course to the 9 principles in the Equity Affirmation Framework

e Faculty from multiple disciplines contributed content
® Darticipants paid for 30 hours at their non-classroom hourly rate + additional
funds for optional course redesign elements
e Cohorts:
0 Cohort 3: September 9 - October 18 (6 weeks)
o0  Cohort 4: September 9 - December 13 (12 weeks)
o Cohort 5: Spring 2025: Dates and funding structure TBD )
e Interested? Apply here!



https://drive.google.com/file/d/1DbvKHL2_h26kKKaj9tBKk_cp2lJ-e-GS/view?usp=sharing
https://forms.gle/NbUREsihix2fyRuG7

30 courses are badged!

6 courses were badged in Spring 2024

Reviewees & reviewers will be paid at their non-classroom hourly
rate

Interested in submitting your course for SP25? Apply here!

Want to join the review team? Email Cynthia Luna:

cynthia.luna@gccced.edu


https://app.smartsheet.com/b/publish?EQBCT=460ba46f87fd4cd9a1b08d72baac1d49
https://forms.gle/hh69LvJHzSMrCKue8
mailto:cynthia.luna@gccccd.edu

R, Tuesday Tune-Ups: Accessibility in a Flash

Every Tuesday, from 12:30 to 1:00 PM, we'll focus on a different aspect of accessibility, tailored for those with beginner to
intermediate experience in accessibility. These short, practical sessions will help you ensure that your students can engage
with your course content. Here’s what we have lined up:

September 3: How Do | Check for Accessibility? @,
September 10: Headings & Lists [F]

September 17: Descriptive Links ¢

September 24: Color&

October 1: Tables ==

October 8: Alt Text for Uncomplicated Images

October 15: Alternatives for Complicated Images s8
October 22: Recording More Accessible Videos
October 29: How Do | Get Captions? =&

November 5: Editing Captions in Studio *&

November 12: Docs & Slides: Microsoft’s Accessibility Checker
November 19: PDFs: Adobe’s Accessibility Checker |-

¢ Zoom Link for All Sessions:
Join the session

B Flex Credit: If you'd like to receive Flex credit for attending, please be sure to register in the VRC.


https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=1443c3b3-fafa-4ca9-85ed-83d9b2d8453b
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=4d288eef-cd01-4ac0-a571-ae61204b336f
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=c771eaf0-3b6f-4125-a4ca-ceb25a6151e8
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=b08578fe-7aed-4529-9413-56497067ccd2
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=1eead4cd-1831-489b-9662-1daed73fd9ef
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=f3fc00ef-6c75-497e-b007-818a1976bd8a
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=755023fc-99bf-431d-9363-75625f64561d
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=acfa9573-4edb-4c31-b4da-c979b25aef64
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=8b88f5d6-dfa0-49be-a36e-f14e9ffc7735
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=dcd6c553-15df-4b0b-a9d8-a575d6f0969c
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=ec57ca96-144e-4bb4-af45-6e806e762eac
https://cccpln.csod.com/ui/lms-learning-details/app/event/8bf244dd-a6ee-453d-b011-e7cc89351f1d?session=5c173577-c55e-4106-9aec-891bd02110ff
https://gcccd-edu.zoom.us/j/87890443299

R Toolbox Thursdays: Discover.,
Experiment, Learn!

On the 1st and 3rd Thursdays of each month, from 2:00 to 2:45 PM, we'll explore a variety of tools. These sessions are
perfect for discovering, experimenting, learning more about some of the tools we have available at GCCCD.

Here’s what you can expect:

September 5: Al tools in Canvas $

September 19: PlayPosit 101: Creating Interactive Video Lessons and Quizzes ¥
October 3: Crafting Engaging Assessments with Canvas Studio Video Quizzes
October 17: Creating Video-based Discussions and Assessments in Canvas §2

November 7: PlayPosit 102: Utilizing Templates and Playlists =

November 21: Video Recording in Canvas: Tools, Techniques, and Best Practices a

¢ Zoom Link for All Sessions:
Join the session

B Flex Credit: If you'd like to receive Flex credit for attending, please be sure to register in the VRC.


https://cccpln.csod.com/ui/lms-learning-details/app/event/80b60e51-b1c5-47b8-b492-0e2ebd0115a6?session=71af2e3f-3427-4f41-b13a-a2597d9d61a0
https://cccpln.csod.com/ui/lms-learning-details/app/event/80b60e51-b1c5-47b8-b492-0e2ebd0115a6?session=455d4eec-053e-4f4b-b545-75dd66df7057
https://cccpln.csod.com/ui/lms-learning-details/app/event/80b60e51-b1c5-47b8-b492-0e2ebd0115a6?session=1d4b00b8-76bf-4ea0-8781-1092246b457a
https://cccpln.csod.com/ui/lms-learning-details/app/event/80b60e51-b1c5-47b8-b492-0e2ebd0115a6?session=74801c22-0c3d-420c-a23a-720b61c9630b
https://cccpln.csod.com/ui/lms-learning-details/app/event/80b60e51-b1c5-47b8-b492-0e2ebd0115a6?session=ded53481-2af4-4fee-b3e5-490b66f9ad9f
https://cccpln.csod.com/ui/lms-learning-details/app/event/80b60e51-b1c5-47b8-b492-0e2ebd0115a6?session=b4950236-321c-4d43-bf85-d2d5e5e4ad8b
https://gcccd-edu.zoom.us/j/87890443299

) Regional Accessibility Week

Who: The SDICCCA DE Coordinators, DSPS, and accessibility personnel
When: March 10-14, 2025

Modality: Zoom

Why: Title || Regulations mandating accessible college materials by April
2026, accessibility supports equitable outcomes



https://www.ada.gov/resources/2024-03-08-web-rule/

Goal 3: Equitize DE
Resources



Fraud Guidance

GCCCD Recommendations for Validating Attendance and Reporting

Inauthentic Enrollments: A Guide for Instructors

Cuyamaca Maxient Reporting Form
CC Faculty Resources Fraud Module



https://drive.google.com/file/d/1lmmRUx0um8ZujJdHdF4pucSHeWpjPfgZ/view?usp=sharing
https://cm.maxient.com/reportingform.php?GrossmontCuyamacaCCD&layout_id=2
https://gcccd.instructure.com/courses/10582/modules/501364

Al Resources

Generative Al Faculty Resources Module in the CC Faculty

Resources Canvas shell. Includes:

Sample Syllabus Language

Student Resources/Assignments

Podcasts

Detectors

Webinars

*Update: Bri participating in @ONE Al CoP in Fall and

will (co)facilitate a local AI CoP in Spring 2025



https://gcccd.instructure.com/courses/10582/modules

DE Resources

® (CC Faculty Resources Canvas Shell
e Online Teaching Website
e NEW: DE Handbook: We are publishing pages as we go!



https://gcccd.instructure.com/courses/10582
https://www.cuyamaca.edu/faculty-staff-resources/teaching-online/
https://gcccd.instructure.com/courses/51818

Goal 4: Equitize DE
Protocols



CVC Exchange

Cuyamaca is already a Home College: Cuyamaca students can enroll in
online courses at other CCC’s that are Teaching Colleges

Cuyamaca working to become a Teaching College: accept online ’

enrollments from other CCC’s

Anticipated Timeline:
- GCCCD Teaching College implementation cohort early Fall 2024
- Teaching College completion tasks done in February 2025
- Teaching College “Go-live” Summer 2025



Additional Protocols

- GCCCD Regular and Substantive Interaction Policy

- ACCJC Pilot Rubric for RSI

- DE Recertification: endorsed by AS in Spring 2024, on Jim Mahler’s
desk for negotiations with the District

- DEIAA in Online Teaching Evaluations: Sub-workgroup of
COMING SOON ’

district-wide DEIAA faculty evaluations taskforce



https://gcccd.instructure.com/courses/51818/pages/district-rsi-guidelines?module_item_id=3166377
https://accjc.org/wp-content/uploads/ACCJC-Quality-Continuum-Rubric-for-Distance-Education-August-2024-Pilot.pdf

Current and Future
DE Needs



Certification & Training Reminders

e DE Certification needs to be completed prior to FLEX week the semester the
instructor plans to first teach online
o DE Certification is required for all online modalities (synchronous, asynchronous,
hybrid, HyFlex)
o For Spring 2025, faculty should already be enrolled! (No feedback over holiday
breaks)
o Toenroll: email Bri Brown and Amber Toland Perry
e HyFlex training: online pedagogy needs to be completed by end of semester prior to
1st HF teaching term; technology demo needs to be completed by end of FLEX week
o PT express interest through AFT rep
o FT express interest to their Dean
o Toenroll,email Nicole Hernandez
e Q&A Document
Updated Online Teaching Certification/Training Webpage



https://docs.google.com/document/d/1OFp3thYzb1VlhULWZp8TL1OD5IvT38AR5BAz843lg3w/edit?usp=sharing
https://www.cuyamaca.edu/faculty-staff-resources/teaching-online/required-online-teaching-training.php

DE Needs

OTLC Vacancies:

o Faculty at-large

o PT Faculty Rep

o Student Services Faculty Rep

o AKHE Rep

o DSPS Rep
Partnerships with interest holders across
disciplines/areas on campus
Communication: What do you need from Amber and I?
Salary Advancement for EPPA and POCR
Institutionalized DE Budget for PD, OTC travel, Online
Teaching Mentors, Summer DE Coverage, etc.
Accessibility Specialist

' : =
A&y
. ™~

«f
WE NEED|YOUR HELP!




Amber Toland Perry

Jessica Hurtado Bri Brown Instructional Design
LTR Dean DE Coordinator Technology
DE Specialist

Contacts

Nicole Hernandez
HyFlex
Coordinator

Cynthia Luna Kim Lenox
POCR Lead POCR Trainer



Thank you!

Questions? Feedback? Email brianna.brown@gcccd.edu



