Cuyamaca College
Classified Senate Executive Board Meeting Minutes Thursday, May 6, 2021
1:00PM-3:00PM
Location: https://cccconfer.zoom.us/j/98923334939 
1. Call to Order: 1:03pm
a. Natalija Worrell (President) 
Jennifer Moore (Vice President)
      Veronica Nieves (Treasurer)
       Anmar Kakos, Katie Cabral, Taylor Fiehler, Rocky Rose (Senators)
	Vacant (Secretary)
       Absent Rana Al-Shaikh.
Guests: Julianna Barnes
	Approval of email minutes April Meeting. Agenda additions/deletions/revisions
2. Action Items
a. Mission Vision and Values final draft, endorsed by senate. 
b. Review of ROC Ranked resources
c. Review of Faculty hiring rankings
d. Review of Facilities rankings
e. Review of technology rankings
f. [bookmark: _GoBack]Review of classified rankings. 
3. Communications/Discussion Items
a. COVID 19 updates- Currently in orange tier. 
b. DEC Emergency meetings, draft of the repopulation plan shared with senate via email. 
c. 1:1 with chancellor Neault, we discussed 4:10’s chancellor is not a fan would like to see all the campuses follow the same schedule either the 4:10’s or the regular 5 day 40 hour week. She recommends that we find out how and who makes the decision. We talked about equity and employees who can work from home and those whose job duties do not allow for remote work. She said all employees would be back by January 2022. We would like to see more support of our classified and advancement internally and how we can support all classified. Her recommendation would be to work with HR creating career paths. We would also like to see a group or team created that will be “women mentoring women”. Her recommendation would be to start this work in coordinating council. We will plan to have a chancellor open forum in June, dates TBD. 
d. Committee and Council Updates
1. CCC is endorsing the program review requests prioritization lists.    
2. Caring Campus, no updates. 
3. Classified coordinating council meeting with chancellor on May 18 next. 
4. Upcoming elections please encourage other classified colleagues to participate or nominate a colleague.
e. Newsletter
1. Still on hold.
f.   
g. Adjourned: 1:47pm
    
Reference Materials: 
ROC Ranked Resources
Faculty Hiring Prioritization
Facilities Rankings 
Technology Requests 
Classified Rankings  

[bookmark: c)_Achieving_the_Dream_Initiative.]
Additional Instructions: Thursday June 3 via Zoom.
